HUNTERS POINT PROPERTY OWNERS ASSOCIATION
Board Meeting Agenda
Date & Time of Meeting:  _______________________


MEETING RULES:
· No audio or video recording allowed by attendees.  However, the Secretary may record the meeting to aid in the preparation of minutes.  The recording is deleted once the minutes have been prepared.
· As provided in the “Open Meeting Act”, owners may observe the meeting but do not have the right to participate in the Board’s deliberations or votes.  The Board may grant input at its discretion to owners as needed.
· Owners may address matters during the open forum portion of the meeting.  If attendees become disruptive, they may be expelled from the meeting and/or fined.
· Narratives by any individual are limited to 3 minutes during the open session.

President’s Call to Order & Welcome

Secretary Roll Call / Quorum Status
· If a quorum is reached, the meeting will continue.
· If a quorum is not reached, the meeting will adjourn.

Review / Approval of Prior Meeting Minutes
· Secretary reads minutes of previous Board meeting.
· President calls for corrections.
· A motion is made and seconded for approval.
· President announces that minutes are approved as read or corrected.

Reports Given
1. Treasurer’s Report, by Treasurer
2. ACC Committee Report, by ACC representative
3. Maintenance Report, by Maintenance representative

With each report:
· President calls for questions/corrections.
· President announces that the report(s) is/are approved asor read oras corrected.
· A motion is made and seconded for approval.
· President announces that the report is approved.

Resident correspondence read
· Secretary reads correspondence received.
· Secretary reads correspondence sent.

Unfinished, Old, or Prior Business
· Topic 1
· Topic 2
· Topic 3

New Business
· Topic 1
· Topic 2
· Topic 3

Summary of Tasks as result of meeting

If needed, Adjourn Open Meeting and adjourn to Executive Session

Reconvene Open Meeting

Adjournment

Open Forum & Suggestions for the Neighborhood
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